Time started: 8:35pm-10:21pm
Exec Board Members Present:
Will, TJ, Gary, Brian, Andrew, Elizabeth, Matt

General Members Present: 31
Agenda:

Spring Registration Update

Spring Registration Feedback & Suggestions
Winter Workouts Overview

Player Evaluations Plan & Timeline

Summer Camp Dates & Opportunities
Director of Travel Ball Position Review

Spring Registration Update
o Opened up 10 days ago, have 805 registered; had 867 all last year
o Record registrations; record volunteers
m 272 volunteers
Spring Registration Feedback & Suggestions
o Be clearer about the non-volunteer fee
o Be clearer about multi-kid discount
Winter Workouts Overview
o First winter workout was at Impact this past weekend (12/13)
m Did Majors earlier this year to allow for practice ahead of evals
o Minors will start in January
m Dates will come out in emails in early 2026
o Other clinics will be offered for instructional levels
Player Evaluations Plan & Timeline
o For Majors, AAA, and Minors
m Al registered coaches will receive an email from Andrew with pertinent
information (dates, times, age level)
m  Majors and AAA will be evaluated together; will be completed by 1/31
e Must be evaluated to be drafted to Majors
m  Minors will be completed by 2/7
m ~30 kids per group
o Outlining eval process and who provides evaluations
m Majors Head Coaches and their returning staff will evaluate for Majors and
provide ratings for AAA, since those coaches won'’t be known yet
m  Minors Head Coaches and only one assistant coach will evaluate for Minors
e Summer Camp Dates and Opportunities
o Potential free clinics in the spring with the WCU players
o WCU/LaRosa baseball camp 7/6-9; 7/27-30 (Monday-Thursday), but would also like
to expand to satellite camps that occur at East Side/March
m East Side kids get first dibs at the East Side ones



m  WCU registration usually opens in February
m Potentially have snack bar open and keep revenue for the league
e Director of Travel Ball Position Review
o Reviewing the open positions, three areas that Director position would oversee with
regard to Revolution
o Really looking at two positions:
m Director of Travel Ball - liaises between Revolution and/or other travel
programs and East Side
e Confirms that Revs has handbook and policy
m Director of Revolution - has autonomy, but does need to have a succession
plan in place first
o Feedback:
m Discussion of whether the liaison position is necessary
m  We'll need to think about this eventually, given that 80% of Majors players
are also playing travel (between Revs and other travel programs)
m Impact of travel ball on rec (regarding callups from AAA - there were 12 last
year, up from 6 from the year before)
e General Questions:
o Wil it be a requirement to draft a 10u for Majors?
s TBD
m Feedback: mandatory 10s might not make sense anymore
o What does that mean for District nominations if you have fewer 10s/11s in Majors?
Can you only be District-eligible if you’re in Majors?
o What kind of communication do 12u parents get about their options?



